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Key Highlights
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Launched the Business Assistance Drop-In Program, providing no-cost, one-on-one

support for entrepreneurs and existing businesses every Tuesday at City Hall,

strengthening direct business engagement and accessibility to City resources.

Conducted 11 Business Retention and Expansion (BRE) meetings in December,

contributing to 97 total BRE visits for the 2025–26 fiscal year, reinforcing support for

existing employers and local job stability.

Highlighted business attraction strategies, including sports tourism, which generates hotel

stays, visitor spending, and recurring sales and transient occupancy tax (TOT) revenues,

supported by 30+ annual tournaments at Pedretti Sports Complex.

Successfully executed the Discover Turlock for the Holidays marketing campaign,

generating over 866,000 impressions and a 74% video completion rate, driving local

shopping and event participation.

Summary:

The December 2025 Economic Development & Communications Monthly Report highlights
the City of Turlock’s comprehensive approach to supporting businesses, workforce
development, and community engagement. 

The report demonstrates strong momentum in business retention, small business assistance,
incentive expansion, and targeted attraction strategies such as sports tourism. Marketing and
communications efforts successfully drove local economic activity during the critical holiday
season, while accessibility initiatives reinforced the City’s commitment to inclusive growth. 

Collectively, these efforts position Turlock for continued economic resilience, business
confidence, and quality-of-life improvements moving into 2026
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Data Sources: ESRI, Placer.AI, CSU Stanislaus

TURLOCK HOUSING MARKET STATS - NOV. 2025

ACTIVE LISTINGS: 106
SOLD LISTINGS: 33
AVG. LIST PRICE: $539,000
AVG. SALE PRICE: $439,000
AVG. DAYS ON MARKET: 37
AVG. PRICE PER SQ. FT: $306

Data Sources: Turlock CVAR Realtor

Pictured Below: 3000 W. Tuolumne Rd., Turlock, CA; 24.97 acres, Zoned Community Commercial 



Business Retention and Expansion (BRE)

Business Retention and Expansion (BRE) plays a vital role in economic development by
prioritizing the needs of existing businesses within the City. These businesses serve as the
backbone of the local economy, driving job creation and economic resilience.

Through proactive engagement and support, BRE initiatives help businesses address
challenges, capitalize on growth opportunities, and remain competitive, ultimately reinforcing
the City’s economic stability and reducing the likelihood of business closures.

During the month of December 2025 , City of Turlock Economic Development staff met with 11
local businesses and organizations.

*2025-2026 Annual Business Retention and Expansion (BRE) Visits: 97 meetings 
(reporting period : 7/1/2025 - June 30/2026)
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Pictured above: New Turlock businesses that opened in December 2025
Tacos California located at 2500 Fulkerth Rd., Turlock, CA
Nations Giant Hamburgers located at 1811 Countryside Drive, Turlock, CA
Mister Carwash located at 2530 Countryside Drive, Turlock, CA

To request a meeting with our economic development team visit:

https://www.cityofturlock.org/doingbusinessinturlock/businessresources/supportservices.asp

https://www.cityofturlock.org/doingbusinessinturlock/businessresources/supportservices.asp


Workforce development within economic development
refers to a set of  strategies and activities designed to
enhance the skills, knowledge, and capabilities of the local
labor force to meet current and future economic and industry
needs.  

It is an important element of economic development
because a well-trained and adaptable workforce is vital for
attracting and retaining businesses, fostering innovation, and
driving economic growth. 

Workforce Development -
Talent Development

A closer look at  current workforce trends: 
Area Development Magazine, Q4 2025: 
https://www.areadevelopment.com/skilled-workforce-STEM/q4-2025/the-workforce-
bottleneck-in-americas-manufacturing-revival.shtml
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In summary, the Area Development Q4 2025 workforce article explains that while the United States is
experiencing a strong manufacturing revival fueled by reshoring, automation, and federal investment, a
severe shortage of skilled workers is emerging as a major constraint.

Manufacturers are struggling to find employees with the technical, trade, and STEM skills required for
modern production environments, which is increasingly influencing site selection and expansion
decisions. In response, companies and communities are rethinking workforce pipelines by investing in
training, upskilling, and partnerships with educational institutions, while also tapping into underutilized
labor pools. 

The article concludes that without significant and sustained workforce development efforts, the talent
gap could slow or limit the long-term success of America’s manufacturing resurgence.

The City has a partnership with Fresno State - Parent University to
offer no-cost virtual courses to all Turlock residents (of all ages).
Upon completion of each 4 week course, participants will receive a
certificate from Fresno State University.  This academic year (Aug.
2025 - June 2026) there has been 43 certificates achieved thus far.

To register for future courses visit:
https://cge.fresnostate.edu/oced/parent-university.html

Other regional workforce development - talent development partners
 that provide educational programs and trade skill vocational training  
include:

California State University Stanislaus - https://www.csustan.edu/

California State University Stanislaus - Career Ready U -

https://www.csustan.edu/career/careerreadyu

California State University Stanislaus - STEM CRU -

https://www.csustan.edu/aspire/stem-cru

Modesto Junior College - https://www.mjc.edu/index.html

The Volt Institute - https://www.voltinstitute.com/

Bay Valley Tech - https://www.bayvalleytech.com/

Workforce Development -
Talent Development

Fresno State - Parent University  
Virtual Courses 
(no cost for Turlock residents)
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Workforce Trends (continued):



Attraction strategies within economic
development are designed to draw new
businesses, industries, and investments to a
region. These strategies typically involve a
combination of marketing, incentives,
infrastructure development, and partnership-
building to create a compelling case for
businesses to relocate or expand. 

Sports tourism is a powerful economic
development driver that generates new visitor
spending, supports local businesses, and
strengthens a community’s tax base.
Tournament and event-driven sports bring
non-resident visitors who stay in local hotels,
dine at restaurants, shop in retail centers, and
use transportation and entertainment services,
creating direct and indirect economic impacts.
In addition to increasing transient occupancy
tax (TOT) and sales tax revenues, sports
tourism helps stabilize demand during off-
peak travel periods and provides recurring
economic activity throughout the year. 

Did you know?
Pedretti Sports Complex hosts 30+
tournaments annually.

Tell us what businesses you would like to
have in Turlock!
email: 
asims@turlock.ca.us

Attraction
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Other:                   



Turlock Partnership Incentive Grant Amount Increase!

At the November 18  2025 City Council meeting, the Council voted unanimously to increase the
Turlock Partnership Incentive Program grant from $1,000 to $3,500 !

th,

This program is designed to: 
- Support small businesses opening in Turlock
- Help revitalize vacant storefronts
- Create new jobs in our community 

To qualify, businesses must:
• Open in an existing vacant building within city limits
• Provide a business plan (with no-cost support available through the Valley Sierra SBDC)
• Attend a no-cost pre-development meeting
• Agree to simple record-keeping for one year
• Not be part of a franchise, nonprofit, or corporate chain
*Grant application must be submitted prior to starting the licensing and permitting process.

If you have been considering starting your own business in Turlock and meet the
qualifications listed above, give us a call, stop by, or visit us online to learn more!

📞 Contact: Anthony Sims, 
Economic Development Director
Email: asims@turlock.ca.us
Phone: 209-668-5540 Ext. 1122 or 209-668-6031

Attraction
8

Monthly Report - December 2025

mailto:asims@turlock.ca.us


The San Joaquin Valley Business Forecast 2025 (Volume XV, Issue 1) is an annual economic outlook
report produced by Stanislaus State that analyzes current conditions and future trends shaping the San
Joaquin Valley economy. 

The report provides data-driven forecasts across key areas including employment, housing, inflation,
wages, banking, and capital markets, using long-term historical trends and two-year projections. 

It is designed to help business leaders, policymakers, educators, and community stakeholders
understand economic risks, growth sectors, and emerging challenges facing the region. 

Overall, the report serves as a strategic planning and decision-making tool for anticipating economic
shifts and preparing for regional economic resilience 

Economic Trends
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CSU Stanislaus, San Joaquin Valley Business Forecast
Emerging Trends in the Valley’s Economy

Read the full report here: 
https://www.csustan.edu/cba/san-joaquin-valley-business-forecast



Supporting startups and entrepreneurs is a strategic investment in
economic development. Innovation sparks new ideas, technologies,
and businesses, driving job creation and adding lasting value to the
local economy.

The City of Turlock supports startups, entrepreneurs, and the broader
business community by offering no-cost business workshops and
implementing targeted business development programs.

These workshops are held throughout the year and feature a wide
range of topics and strategies, presented by guest speakers with
expertise in various areas of business.

Upcoming business workshops:
1/29/2026:  Small Business Funding Expo
For more details, see flyer below.

 Business Workshops
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Read the complete 5 Essential Tips for Small
Business Success guide here:

https://www.cityofturlock.org/_pdf/files/5_Tips_For
_Small_Business_Success.pdf

https://www.cityofturlock.org/_pdf/files/5_Tips_For_Small_Business_Success.pdf
https://www.cityofturlock.org/_pdf/files/5_Tips_For_Small_Business_Success.pdf


The City of Turlock’s Economic Development Department is launching a new Business Assistance
Drop-In Program that provides no-cost, one-on-one support for new and existing businesses. 

Held every Tuesday from 10:30 a.m. to 12:30 p.m. at Turlock City Hall, the program requires no
appointment and is designed to offer convenient, hands-on assistance. Business owners and
entrepreneurs can receive guidance on business location decisions, local grants, market data, and
connections to no-cost regional support resources. 

The program is open to start-ups, expanding businesses, and those facing challenges, all with the
goal of helping businesses start, grow, and succeed in Turlock. 

For those unable to attend, meetings can also be scheduled directly with the Economic
Development team by emailing ASims@turlock.ca.us

 Business Resources
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From October 14 through December 31, the City of Turlock implemented the Discover Turlock for the

Holidays marketing campaign to encourage local shopping, support Turlock businesses during the critical

fourth quarter, and increase attendance at holiday events throughout the community.

Campaign Results (Oct. 14 – Dec. 31, 2025):

 • Over 866,000 total impressions across local and regional audiences

 • 614,635 static image ads and 251,919 video ads delivered

 • 186,283 full video views, resulting in a strong 74% video completion rate

The campaign highlighted Turlock’s shopping districts, restaurants, and major holiday events, helping

drive consumer visits, reinforce local spending, and support the city’s business community during one of

the most important retail seasons of the year.

👉 Explore local shops, dining, and events: DiscoverTurlock.com

🎥 Watch our holiday video: https://www.instagram.com/reel/DP7DtmaEn6x/

https://discoverturlock.com/
https://www.instagram.com/reel/DP7DtmaEn6x/


46  Annual Turlock Downtown Christmas Paradeth

The 46  Annual Christmas Parade was a wonderful way to continue the holiday celebrations, and
we loved seeing our community come together for one of Turlock’s biggest traditions.

th

From the creative floats to the festive energy along the route, it was a night to remember.

A big thank you to all the participants, volunteers, and staff who helped make this year’s parade
such a success. 

Merry Christmas, Turlock!
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Building an Accessible Turlock for All. 

At the City of Turlock, we believe every resident
deserves to experience our community fully,
and we are committed to creating a more
accessible, welcoming environment for people
of all abilities.

We’re currently looking at:

Advancing the citywide ADA evaluation.
Collecting field data in public spaces.
Reviewing curb ramps, refugee islands, push-
buttons, and sidewalks.

Identifying mobility and ADA barriers.
Assessing City buildings, facilities, and parks.

Using data to guide future accessibility
upgrades.

To learn more about this project, visit:

https://www.cityofturlock.org/government/doc
umentsreports/adaaccessibility/

New Accessibility Reporting Tool

The City of Turlock is excited to share that we have
launched a new online ADA accessibility reporting
tool as part of our ongoing ADA Self-Evaluation and
Transition Plan. 

This mobile-friendly tool allows residents to easily
report accessibility concerns in public spaces by
dropping a pin on a map, leaving comments, and
submitting feedback in English or Spanish. 

It provides a simple and interactive way for the
community to help us identify barriers and prioritize
accessibility improvements. 

Residents can get started by scanning the QR code
on the flyer and participating directly from their
mobile device.
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